LISKEARD TOWN COUNCIL

AT A MEETING of the PROPERTY COMMITTEE held in the Council Chamber on
Tuesday 10 March 2015 at 7.30 pm there were present:

The Mayor - Councillor Phil Seeva Ex-officio
The Deputy Mayor - Councillor Jane Pascoe Ex-officio
Councillor lan Goldsworthy - in the Chair

Councillors: Sally Hawken, Adam Hodgkins, Sue Pike, Tony Powell, Hella Tovar and
Christina Whitty

Town Clerk - Mr Steve Vinson
Minute Clerk - Mr Stuart Houghton
Facilities Manager - Mr Tony Misson

Member of the Public - Mr Adrian Vine, secretary of the Pengover Allotment
Association

The Chairman advised those present of Housekeeping matters

679/14 PUBLIC SPEAKER

Mr Vine addressed the Committee about an item in the Minutes of the January 2015
meeting when a suggestion about building on the Pengover allotments was
mentioned.

He had researched the Councils legal responsibilities for the allotments and had
inspected the deeds for the land, the 1928 Allotments Act and current legislation.

The land was sold to the Borough Council in 1928 for the purpose of being
allotments, under the 1928 Allotments Act, and, under current legislation, the Town
Council would need to satisfy the specified criteria to obtain the permission of the
Secretary of State to use the allotment land for other uses.

He stated that the allotments were well used, were easily accessible to the users and
the waiting list had recently dramatically reduced, therefore, they were not surplus to
requirements and did not match the criteria for disposal.

680/14 APOLOGIES

No apologies were required.

681/14 DECLARATIONS OF INTEREST

No declarations of interest, Declarable or Non-Declarable were made.
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682/14 MINUTES OF MEETING HELD ON 10 FEBRUARY 2015

Councillor Hawken proposed, Councillor Whitty seconded and the Committee
RESOLVED that the Minutes of the meeting held on the 10 February 2015 were
APPROVED.

683/14 TOWN CLERK’S REPORT FOR INFORMATION

The Town Clerk’s report had been circulated and was noted.

1. Rapsons Field

The Town Clerk reported that checks were ongoing on the ownership of the
boundary of the Multi use games area at Rapsons. So far ownership of the boundary
had not been discovered.

2. Market Stalls

The Facilities Manager reported that some interest in purchasing the stalls had been
made, but they remained unsold. The vendor would split them into smaller lots.
Some remedial work had been made to the stalls at a cost of £166, this sum would
be deducted from the value of the sale. The season for markets was approaching
and hopefully this would see an increase in the interest in the market stalls.

684/14 BUDGET REPORT TO 28 FEBRUARY 2015

The budget report, as circulated, was discussed.

The wages line was showing an overspend due to the way the superannuation was
requested by Cornwall Council and the allocations for toilet cleaning. The
Westbourne toilets line showed a saving.

The grant for the toilets from Cornwall Council had not been used this year, it could
be moved to an Earmarked Reserve.

The Town Clerk reported that the toilets had been subjected to a considerable
amount of vandalism in the year; the possibility of replacing the existing fittings with
stainless steel, to reduce vandalism, was being considered.

The Chair proposed, the Deputy Chair seconded and the Committee RESOLVED to
RECOMMEND to Council that the grant received from Cornwall Council, for toilet
maintenance, be transferred to an Earmarked Reserve for repairs, improvements
and dilapidations.

685/14 HOT DESK

Details for the proposal were given with the Town Clerks report; his main intent was
that he proposed to use the Members room for this, which could provide income and
assist networking in South East Cornwall. It was anticipated that it would only be
used by one person for one or two days a week.
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There would also be the possibility that the person using this room would want to
hire other rooms in the building for meetings.

Councillor Pike proposed, Councillor Hawken seconded and the Committee
RESOLVED to RECOMMEND that the Council ADOPT the principle of hot-desking,
the actual use to be determined when details of requirements were known.

686/14 SEAGULLS

Details of experience of Looe and Truro Councils were contained in the Town Clerks
report, which indicated that measures taken had been ineffectual. Truro Council’s
preferred approach was for the public to be educated, via their Websites and the
Newsletters on how to prevent attracting the seagulls, which included the use of
seagull proof rubbish bags.

The Deputy Mayor proposed, Councillor Hodgkins seconded and the Committee
RECOMMENDED that the Council use the Website and Newsletter to provide
information on how to manage the seagull nuisance.

687/14 OBJECTIVE SETTING

The Town Clerk’s report contained papers for this item.

The Communication and Engagement Committee had recommended some changes
to the dratft list of objectives which included a Heritage item. The Property Committee
considered that this would include the Council owned buildings.

Councillor Hawken proposed, The Mayor seconded and the Committee
RECOMMENDED that the proposed description for the Heritage item be;

HERITAGE

To protect and enhance the Civic Heritage of the Town, and to promote and develop
the Council’s assets for the benefit of the Community.

688/14 CORRESPONDENCE

A letter had been received from Mr Vine, secretary of the Pengover Allotment
Association, who addressed, the Committee earlier in the evening. The letter was
included with the Town Clerks report.

The Town Clerk advised the Committee on the legal position, and what would need
to be done if they considered using part of the Pengover allotment for other
purposes.

Councillor Hawken thanked Mr Vine for his research into the history of the allotments

and his earlier presentation.
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The Chair said that the Committee had not discussed this matter in any detail, or
made any decision on it; it had been raised in discussion purely as a potential option
open to the Council, when the future of the Maudlin Farm land was known. If any
proposal was made, in the future, about the allotments, full consultation would be
held with the allotment holders.

The Planning Committee was to receive a reserved matters presentation from
Persimmons Homes on the 17 March 2015, they anticipated that this might also
include information for additional allotments.

Councillor Hawken asked that a reply be sent to Mr Vine to state the Councils
current situation that no formal proposal or decision had been made about the
Pengover Allotments.

689/14 DATE OF NEXT MEETING

It was agreed that the next meeting would be held on Tuesday 14 April 2015.
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5. Clerk’s Report — For Information — Property 10" March 2015

Meeting & | Update When
Action
P Sept Public Hall working group met and TC
Set up considered range and scope of issue. Mar
Public Hall | Report at agenda Item 7 regarding Hot 2015
working Desking in the Members Room.
group to
consider
use.
P Sept 5™ January additional plot given up by TC
previous plotholder. This is a large plot. Mar
Allotments 2015
—improve | There are 6 individuals and couples on the
untidy allotments waiting list. One expression of
plots by interest dating back to 2010, 3 from 2013, 1
inspection |in 2014 and 1 in 2015. Plot let.
and follow
up. See attached letter from the Allotments
Association under Agenda 10.
Correspondence.
P Dec Maudlin Farm Amenity Land — Cornwall TC
Council have been notified of the Town Mar
Councils views. These have been passed 2015
onto the Bank dealing with case.
P Feb Following approval at Feb Council an TC
2015 application has been made to the Mar
Government under its Rural Community 2015
Energy Fund for £19,750 to support a
Liskeard Town based renewable energy
assessment and business plan programme.
Letters of support were submitted by the
Town Forum and the Liskerret Centre.
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7. Hot Desk use of the spare desk/phone line/broadband
connection in the Members Room —to consider whether Council
would be willing to allow the use of the spare desk in the Members
Room on a fees and cost payment basis.

There are two desks in the Members Room. The room has a telephone
line and broadband connection. It has been suggested that this might
prove suitable for use as a hot desk for hire on a fee paying basis. If the
concept is approved by Council a fee for the hot desk could be set to
cover a proportion of broadband and telephone costs. Should it prove
necessary this might also cover the use of photocopying and stationery.

Interest has already been expressed in this possible arrangement by the
new South East Cornwall Local Area Action Group. This will cover an
area from Torpoint to St Austell and Liskeard would prove a good central
location to base their proposed one member of staff. The set up will
eventually administer a £1.7 million programme of regeneration grant
moneys for the area. They have already booked one year’s worth of
meetings in the Long Room for their board meetings. It is hoped that the
benefits to us and the Town as a whole would be:

¢ Increased income from the letting of office hot desk and meeting
room space in the Public Hall

¢ Increased knowledge and awareness of the Liskeard Town and
the various regeneration projects put forward by local partners.
This might well increase the number of local projects receiving
funding under the next programme.

Recommendation: That the Council RESOLVES to adopt the
principal of the hot desk proposal.
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8. Seaqulls — Discussion It has been has suggested that it might worth
a general discussion on the issue of seagulls. Contacted has been made
with Sara Mason at C.A.L.C. with a view as to which Town Councils
might have a good approach to the issue. It was advised that Looe Town
Council and Truro City Council would be worth contacting.

Looe Town Council report that they have previously tried both egg
oiling and egg pricking and found them not to be effective. They have
considered the use of birds of prey. It has been suggested that the use
of a birds of prey might well disturb the birds away to another part of the
town.

For the last 5 years Looe Town Council have been using false eggs
weighted with sand. The contractor they currently use is also that
retained by the MoD to deal with the seagull issue at HMS Raleigh. The
contractor tackles 70 — 80 houses per year. Looe Town Council wait until
the birds have started nesting and them call in the contractor. The
contractor usually place 2 to 3 eggs per nest and returns in the season
to check. The annual cost to Looe Town Council is £2,000. This does
not include the false eggs which have been purchased and owned by
the Town Council. The Town Council involved the Guides in the actual
filling of the hollow egg with sand. This has the benefit of helping to
educate young people on the issue of seagull control.

Truro City Council The Clerk at Truro City Council used previously to
be an environment health specialist including dealing with landfill sites.
His advice was that seagulls are very clever and very aggressive. He
gave examples of the seagulls waiting in adjacent fields until the landfill
staff went home and then descending within minutes to commence
feeding. He also recounted seagulls attacking birds of prey when the
birds of prey used were of the smaller species. His advice is that food
sources need to be controlled as this is always what attracts vermin.
Hence, Truro City Council try to encourage the wider community to
modify their buildings and food waste disposal to make the city less
attractive to seagulls. Attached is the page from their website regarding
seagull control. It should be noted they do not undertake any form of
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egg pricking, oiling, false egg placement nor use birds of prey.

Liskeard Town Council The Town Council has previously used:

e egg oiling — which was organised by the County Council on their
own building stock and the Town Council took part. This only
lasted for one year.

¢ weighted false eggs — the Town Council obtained and still has
weighted false eggs for use on the Public Hall. They were used in
conjunction with an initial batch of seagull spikes. The weighted
false eggs were only used for a year. The seagull spikes were
extending and the roof silver lined to deter seagulls from landing.

e Seagull scarer — this is still in the clock tower of the Guildhall. It
appears that there were complaints from adjacent residential
properties about the volume and timings of the noise.

Conclusion The availability of food appears key to attracting seagulls.
The Town Council could modify the seagull control guidance of Truro
City Council and put it on its website and make the information available
to the Chambers of Commerce, Traders Association and South East
Cornwall Tourism Association businesses.

Re-use of the seagull scarer if it has previously upset residents is not
advisable. We do have some weighted false eggs. That might help
reduce the cost of using that method. We do not have an approved
budget for such measures which needs to be considered if the
Committee consider that we should initiate any form of active control
beyond an information notice.
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9. LISKEARD COUNCIL DRAFT OBJECTIVES Following the last
meeting of Council an objective setting workshop was held. The results
have been collated and are reproduced below. These give a good range
of themes for the Council to consider. The Service Committees have
been asked to take a look at the objectives and see what changes need
to be made.

The activities of the Property Committee fit under certain headings but
could be more precisely named. For example, under:

1. Improve Social and Leisure Facilities in Liskeard — mention could be

made of our own Rapsons Multi Use Games Area, Thorn Park and not
least the space provided in the Public Hall for letting to a whole range of
activities.

2. Boost Prosperity and Increase Employment Opportunities in Liskeard.
- mention could be made of our 6 business units in the Guildhall. etc.

Task Consider the key areas for comments and change in 1 — 8 below.

Proposed text of objectives is shown in bold and capitals. Bullet points under each
objective are contents of post-it notes from the workshop for further information.

The idea is for a set of broad objectives to establish the overall direction to May
2017. These will be backed up by more detailed operational plans.

Key areas for comments/changes:

a) Are these the right areas for our objectives? Do we need to add any others,
especially around maintaining current Town Council functions?

b) Do we want to change the precise wording of any of the objectives?
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IMPROVE SOCIAL AND LEISURE FACILITIES IN LISKEARD

Better place. Evening social. Activities A. Families B, Youth C.Young
Professionals

To redefine the town as a positive place.

Community more youth facilities

Improve play equipment and spaces

Put on more activities in Westbourne Gardens

Continue the work started for creating a play area on Maudlin site

Things that might bring in people and provide for community e.g. play centre

BOOST PROSPERITY AND INCREASE EMPLOYMENT OPPORTUNITIES
IN LISKEARD

Promote town to inward investors to create jobs

Boost prosperity. Promote Liskeard as a key hub for business and tourism in
SE Cornwall

To reinstate Liskeard’s position as a true market town

Hub of the area

To increase employment opportunities

Prosperity. Employment

Promote. Better place to live work and play. Boost prosperity

May 2017 Provision of employment opportunities

Focus on moving forward conditions to improve employment opportunities
No more houses without real jobs

To attract less traditional employment

Listen to the business community

Liskeard better place. To attract new businesses to the town

MARKET WHAT LISKEARD HAS TO OFFER TO LOCAL PEOPLE,
BUSINESSES AND VISITORS

Advertise. To promote —radio / mags / brown signs !
Market the town more widely
Good use of websites
Use websites to promote community groups and events
Encourage everyone to look at the website more
Good use of websites
Market the town more widely
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Promote the town to encourage visitor numbers e.g. our world heritage site
walking centre ?

Boost prosperity. Promote the virtues of Liskeard as a tourist destination
Promotion comes from good marketing. What is our identity?

Attract more visitors to Liskeard

Work with local businesses to promote town centre

Identity. Give back/renew town ID

Promote Liskeard. To find a/the distinctive USP for Liskeard and market it
ruthlessly. (Branding in other words)

“Liskeard means business”

We are a market town but hopefully with a 21% Century twist

ACHIEVE THE WISHES OF THE COMMUNITY ON LAND USE THROUGH
THE NEIGHBOURHOOD PLAN

Use the Neighbourhood Plan to help in economic regeneration

Make the neighbourhood plan work

Achieve by 2017. Put in place the Neighbourhood Plan

Drive forward the Neighbourhood Plan for a community-validated vision of the
town

Achieve the wishes of the community through the Neighbourhood Plan

ENGAGE AND COMMUNICATE WELL WITH LOCAL PEOPLE AROUND
KEY ISSUES

Communicate and engage with the disconnected

Listen to our community about what they feel strongly about even if we might
feel in disagreement e.g. parking issues

Create smarter quicker ways of engaging public

Councillor photos in Town Crier so they know who we are!

Community. Social media — getting people used to “doing it for themselves”.
Devolution means getting local people and businesses to do what CC used to
do

WORK EFFECTIVELY WITH OTHER ORGANISATIONS, BUILDING THE
COMMUNITY AND INCREASING LOCAL RESILIENCE
Resilience. Focus on youth. Nurture our 18-25 year olds — using RIO etc.
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More resilient. Reduce dependency on external resources e.g. by
encouraging a community-wide renewable energy scheme

Resilient

Communicate with — schools,shop,businesses

Listen

Strengthen the partnership across public, private and voluntary sector
Support other organisations and groups when they are doing something
beneficial to the town

Stronger sense of community — give people some “ownership” of the town
through community schemes such as share issues for energy scheme
Bring together those working on health and well being especially of the
vulnerable in one shared plan

Identify organisations and businesses with resources (land, money,
knowledge) that we can work with for the benefit of the town

GEAR UP THE TOWN COUNCIL'S INTERNAL ORGANISATION TO
ACHIEVE OUR AIMS

Town Council more effective. Vision and longer term objectives.

Focus on a limited number costed priorities to ensure they are achieved
May 2017 Get gold Quality Award ( and Power of Competence)

Spend more time on innovation

Research what other towns have done

Councillors use their time more effectively

WORK TOGETHER WELL AS A TEAM OF COUNCILLORS AND STAFF

Team work between the members

TC being effective. Enjoy our differences

That we have fairly and honestly represented our community (electorate) and
not just personal ambitions.

To accept that we have different views but we work together
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10. Correspondence — Allotments Association (see attached)

3. 404/14

Property Committee 10 March 2015



Suach |

The Counci

BEREUIL LTl

insdincs and Wams
Tommiees

Frdlizming Wasliga
Mrwes
Maiing Apaieslicrs
Seuncll Ceaumen
Arnuy Tuwn Meeli g
Aenua Roparts
Pdices & Posediree
Gonracis & Fayrame
Firanuy Estivebes
Soeimacity Pan Ras Trano
Faz Muypors
Stalfng Smcwre
Cometanes ond Grnrchevrcs
S of Trun
L Farang
Sanl Sedama
Sumness imaavematt Glsinct
o Hie
summer FRnirg Serece
Dpaing Timae
Saagull Cantrol
W
vacsroiaz
Thas T Tl Felidian Foundaton
Promotng Heolh Infomason Lt
iurmee Cod Cremty

Trcie oo 0 Somll Monks STty dela

AllEvents

rage 1oL

The Courwil e Suayal Cune ap

Seagull Conftrol

Farring catla none sarynarly RSl oeorasiieps In mary o
;b ouls % ey reozal shvooe wo, i

ydlz hus zewdiy ivessee, @2 les e nonber o

aens ond wilspes. Rood
18700 s ious ol 1ol
g recaived! oy ire

Contral af Fod Sourcan

U guils s fed reguiaily il wil cregte en atrczily igh populadon aro 2nccume s
CoeChig pars Lo Leds W 198kiae i Whe 3ran, A naiuin p2ouldan ke wil ke ssahisand
0k TR JUis A8 i B terdd for tyamarhes rem rabund 1501 saness, o are seecly
Wi ast n t301 Bv aeaguls as this wi canse mare Farm nthe lerg Tem ard £a0 akn
BUEE UNIEXSSHY ITHHANCT W0 L0,

." 15 L r:l,- an |'|m e

u it iF yoa we siuing egele (nzide By Heck Lage. Uswy @ slorad in
pkslo.. L mu':ll duslons wih Io.hs -dl:lnslns‘; Ihey zan s oul na rwsisl caga of simiiar
DUL W SeEnR Fal 8 muisa car gad 0o e ged of 1he cagn b priear ran may diren (G
e

I gisn W

s e Grural sy b uge

ienoa wd mn ls Sags (el D usbing] e puout an cofedin
1146t ava’ e Degy hll LAy $p the Saopls ot e rohs
bl vell usdarly e Lk ty Pamin by badc beg
SeaTignt 38 Lhese 212 nat orhy 32ackad by gulks, ur FIEz by acher 3nimas Indudng
Mg, a0wl s ie Whes o splter 2ot Blyar sovwr The peo \?m twboclic Sirsfrr
refuze clectin Nas nevn ooeted In the Carick aros e thess: &
& o8 b ArrAa weald lnnrase Anmarealy. in sodben nfu:he are cresrens peple to
trow 3‘ T4 TCr2, 2% A BEe ahen ar 2 recs 7B meermeang e Smosn o robu v

Frodkerms in s e wi
day. Pladng 2 o canm,

hew ceoala whie hewe guils 01 MElr preperiy 100 sy C2UER & nasancn, “nermanhy cirs
franlams Iapisdn.
T Helsn cmeed by cabng il Ly e Dasany (oalsape,

» Megs, Lavesc 1, Teii dicopinge, foalre weeklng gamizna erd parnn
w DsiEyd WD OeTy,
whirh Fieek QT oF helr maistie
= Guds can i gnd seoop un geeuse sied p213 THS usaaly 5Cz0 wnen ey ol
it chicke 9re in darger or chiz<: hee fshen 2om 18 nest a9 sdukt ds exerpt o
AR TSI GG B Aeam ay mglerirg Ay petorial ibezats. 2ok, §oaver, toss
he Haming aniicl s isooncering expeisnce
oattairdy, Lo v o sived acvail dsler e

s Bicckano of 06F NS5, valoy ard permper gienes by ansteay malesials, i vt
2an hava zatans annsaquennas f gas Limzs are pruznesd Foon venlng pocpety o 1
Ty voars 3u 8 wesuk of boded gulbscs,

Proofing of Buildings

A1 oonnsozopens of Luldings, vhoch baee, or ey sl 1ol aweling Feaieg guis an
shungly Lged W opicvide lie Lalding vaih desnart measins sulishe o Bz hancoal
g IF 62 msre caner
FAKNgs, = may an pesaihls 1o reduce o break up th
il pravede refed le achuidlus seoauize Al e brasding s3azer ahen
Leetr slerydured, il corn o6 ramavad s0d s foloaing ealarmeis 100 rext 200500 2anba pr
o pleoe

Ploase note It 15 Hicpal ta olzturh or remowe nosts or oggs during the bmeding seeson
sl dad - Jude se Sespul Bols oravast.

mriiinds of tsen o e

of wires 2f 12le 1o areent baTrg guls Iardng

s Fiy) of shoe spikes, eoviaiing i rancis! slaste base o nesling cocklive e sadh
AR Anrnes roats

= [ding of bang 2p ke b oweling lecolices such g2 dhimhzy ¥anes

Gulls and tha Law
Suale gre proesiad Lider ha
Baned alivetrs Sodavnares an

Gilts 3rc! Counmyaos A 1990 — Mgk ineress e
umars 0 kil czran speckes o eebay bai neels @l

fctur rmh oF e
s At mims

wwny. truro.gov. uk The-Clouncil/Seagull Controlaspx 03032018

4.

Property Committee 10 March 2015

405/14



