
 
 

 

 

 

 

 

 

 

LISKEARD TOWN COUNCIL 
ACTION PLAN 2017 – 2018 

 
Town Council Aims  
 

1. Improve social and leisure facilities in Liskeard. 
2. Boost prosperity and increase employment opportunities in Liskeard. 
3. Market what Liskeard has to offer to local people, businesses and visitors 
4. Achieve the wishes of the community on land use through the Neighbourhood Plan. 
5. Represent Liskeard’s interests through the development control process 
6. Engage and communicate well with local people around key issues 
7. Protect and enhance the civic heritage of the Town and promote and develop the Council’s 

assets for the benefit of the community 
8. Work effectively with other organisations, building the community and increasing local 

resilience and sustainability 
9. Improve the Town Council's internal organisation to achieve our aims. 
10. Work together well as a team of councillors and staff. 

 
Town Council Objectives 2017 – 2018 
 
Full Council 

• To achieve Local Council Award Scheme Quality status – Budget £80 (by February 2018) 
 
Finance & General Purposes Committee 

• To research and develop upgrade proposals for the town’s CCTV system in conjunction with 
the Devon and Cornwall Crime Commissioner – Budget £10,000 (by March 2018) 

 
Facilities Committee 

• To accept the transfer of a piece of land at Eastern Avenue, and research with the Cornwall 
Council who own the adjoining land, the creation of a footpath – Budget £2,500 (by March 
2018) 

• To establish an online booking system for the hire of facilities in the Public Hall complex, to 
increase usage – Budget £410 (April 2017) 

 
Communications & Engagement Committee 

• To work with other local groups to produce a quarterly community magazine delivered to 
households within the town - Budget £4,000 (June 2017) 

 
Planning 

• To progress the Draft Neighbourhood Plan to the next stage of ‘Plan Proposals Submitted’ – 
Budget £7,700 plus nominated reserves brought forward of £26,959 (July 2017) 


