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• Unfortunately, due to various reasons, we are struggling with volunteers. They are 

still technically with us, but due to jobs, adoptions, surgery and holidays we currently 

only have three regular volunteers coming in through the week.  

o Going to start advertising for new volunteers alongside the Moor to Sea 

project (they will be Liskeard Museum Volunteers, but they will be working 

on the Moor to Sea project whilst here). 

• Put together a Social Media plan and calendar which I will be working from each 

week to try and pick up the engagement with locals and tourists through Facebook, 

Instagram and Twitter. 

• New website has been launched. It’s much more user friendly and appealing to look 

at and currently has one online exhibition with more to come. 

• Jubilee week was pretty busy and the trail and activity sheets seemed to be a hit 

with the children. Our jubilee exhibition is still up and is really interesting. It was 

written by one of our volunteers and she did an excellent job on it. 

• The three regular volunteers are working on their own exhibition display in the old St 

John Ambulance case. It’s called “Gems from the Archives” and gave each of them a 

chance to find items from storage that don’t really fit a theme and give them some 

time on display. 

 

Coming up 

• Working out the finer details for the Lego Competition for Liskeard Unlocked. 

Hopefully have this launched for the beginning of the school holidays in a couple of 

weeks. 

• We have two students from Liskeard College coming in to do work experience. I’m 

going to get them to plan an online exhibition each using items from the museum 

which spark their historic interests.  

• I would like to find a willing volunteer who can write either a monthly, or quarterly, 

newsletter about interesting things happening at the museum. Hopefully once we’ve 

done some more advertising we can find one! 

 

 

 

 



Volunteer Hours 

April Mon Tues Weds Thurs Fri Sat Total 

Wk 1         

Wk 2 8.5 6.5   5.15  20.15 

Wk 3 10 8  6 13 3 40 

Wk 4     13 3 16 

Wk 5 14.75 4.5 4.5  8  31.75 

     Month Total 108 

        

May Mon Tues Weds Thurs Fri Sat Total 

Wk 1         

Wk 2     5 2.75 7.75 

Wk 3 11.75    6 3 20.75 

Wk 4 17.15 5.5 0.75  6  29 

Wk 5 13.75 6    3 22.75 

Wk 6 15.15      15.15 

     Month Total 95.5 

 


