Council 26 August 2025

Responsible Financial Officer Reports (9-11)

9. RFO Report - (for information — bank balances and NJC pay award)

e Bank balances - as at 31 July 2025 are as follows:

HSBC 30,829.83
Lloyds Debit card 763.86
Cornwall Council deposit 764,870.50
TOTAL £796,464.19

e NJC Pay Award — The National Joint Council for Local Government Services (NJC) has
reached an agreement on rates of pay applicable from 1 April 2025 to 31 March 2026
which includes an increase of 3.2%. The NJC has also agreed that from 1 April 2026,
Spinal Column Point (SCP) 2 will be permanently deleted from the NJC pay spine, which
will impact one member of staff. The increase will be processed in the August payroll
with backpay and is within budget.

10. Schedule of Payments - To receive and approve the schedule of payments totalling
£63,870.81 gross
Attachment: 10. Schedule of Payments

Recommendation: to approve the schedule of payments totalling £63,870.81 gross

11. Office Printer/Copier — To consider the purchase of a new machine

We have been advised by the provider of our existing copier that due to the age of the machine
(purchased new in March 2018) that they will be stopping support, including software updates from
the end of August 2025. They still have good stocks of toner and will be able to repair it with pre-
owned parts while they are available. The machine is currently in good working order.

Current print costs are:

e Black 0.363p per sheet
e Colour 3.621p per sheet (almost ten times more than the cost of black — this includes
any page where just a logo or hyperlink may be shown in colour)

Two quotes have been received for a replacement machine:
Provider A — Purchase price £3,049 or 5 year lease rental £886.80pa (£4,434 over the full term)
Print cost — black 0.24p per sheet and colour 2.4p per sheet (based on existing usage this will equate

to a cost saving of approx. £200 per annum)
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Provider B — 5 year lease rental £720pa (£3,600 over the full term) plus delivery installation and set
up £165

Print cost — first 420 A4 black and 140 A4 colour free and then black 0.45p per sheet and colour 4.5p
per sheet (based on existing usage this will equate to an increase in costs of approx. £200 pa)

Both packages include all toners, parts, engineer labour and remote support, and the providers will
remove the existing machine and recycle it at no cost. Lead in times are very short on both.

The Equipment & IT Purchase budget line will overspend this year due to the necessary cost of
replacing six PC/laptops which are not capable of running Windows 11 after October 2025 when
Windows 10 will no longer be updated.

While the copier is still working well, and as the lead in times are short, it would be possible to
continue with the existing machine while toner and parts are still available, and budget for a new
one in 2026/27. Should there be a breakdown which cannot be resolved an immediate order could
be placed with Provider A for outright purchase.

Recommendation — To continue with the existing machine while viable, and approve the
replacement with provider A in the event of total machine failure.
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