7. DEVOLUTION UPDATE (ATTACHED) – To receive the update and approve the list of Cornwall Council sites as the basis of the next Devolution Package. 

Background – following the resolution of the 31st March 2026 Town Council M482/25 to pursue “a modified Option B with the inclusion of many items of operational and cost benefit to Liskeard” two meetings have been held 15th April 2026 and 13th May 2026 and a clarifying e-mail on 21st My 2026 below - the participants * for some but not all and both of the meetings. Cornwall and Town Councillor Jane Pascoe and Cornwall Councillor Kevin Grey, Scott Sharples (Devolution Manager), Nicola Wilcock (Community Link Officer – Devolution), Catherine Thomson (Community Link Officer) – Stephen Vinson (Town Clerk) Christina Whitty Mayor, David Braithwaite Deputy Mayor and Chair of the Facilities Committee Jacqui Orange Facilities Manager, Yvette Hayward RFO / Deputy Town Council). From these discussions, the attached list of Cornwall Council sites was developed to be looked at in greater detail as the next Devolution Package.      

Cornwall Council – Both Scott Sharples (Devolution Manager) and Nicola Willcocks, Community Link Officer (Devolution) have pointed that the inclusion of the car parks will require authority from the asset owners for their inclusion and will require a business case for the set of assts to balance.  

“The Town Council’s proposal to include Upper Sungirt, along with Longer Sungirt and Rapsons car park can be put forward. 
However, and as Scott outlined on our call, car park assets will require us to seek authority from asset owners for inclusion. This will require a financial business case for the set of assets proposed that balances for Cornwall Council (which is the mandate that we are tasked to work to). This will be the key activity for us, once the Town Council’s list is ratified.
I would be grateful if the point above can be clearly communicated as part of your discussions/debate to support continued effective partnership working.

Nicola
Nicola Willcocks - Community Link Officer (Devolution)”

21st May 2026 e-mail from Cornwall Council - Nicola Wilcocks Community Link Officer (Devolution) response to clarification e-mail 18th May 2026 – Liskeard Town Council – 3 Questions to finalise the context of the current report to the Town Council. The Cornwall Council response is in blue text.  

 1.	I see from the previous template that Upper Sun girt is U1294 and Lower Sun girt U1295. There was a note that it was intended to treat them as a single entity for ease of consideration? Is that still the case? 

“The attached list (the large Devolution Package) was based on financial forecasting on circa 35 assets coming to the Town Council. When reviewed in that context, then the potential to transact the Upper and Sungirt together, subject to financial approvals of a balanced business case, would have been more efficient as part of a place-based package.
Given that we have now taken a different approach to devolution, I would caution referral to the commentary on the attached as we need to reconsider each asset as part of a much smaller, focused package, including the operational and financial impacts of sites transferring. On that basis, and for the purpose of your upcoming discussions, I would suggest they need to be considered as separate assets.”

2.	Would you know if the Rapson’s Car Park U1292 can be dealt with in conjunction with Rapson’s Play Area U18223 and Rapson’s Field U18226 and with that element not bound up with discussions on whether the Upper and Lower Sun girt car parks come across.?

“The financial balancing of assets and car park income would need to be reached against any set of assets proposed; this work has not been completed for the Rapsons assets yet and so we cannot provide any assurance until that work is undertaken”. 

3.	Also, would you know if any allowance is being made against the items Devolved before Castle Park, e.g. the public conveniences, CCTV management, grit bins and weed treatment etc. I am trying to scope what questions Councillors might ask.            

“As has been noted in working group meetings, Devolution colleagues recognise the early adoption of Castle Park and costs incurred and will ensure that is raised in meetings with relevant decision makers as part of the financial balancing discussions. It is likely to be challenging to make a case for other items listed, as these date back a considerable period and would be anticipated to have been budgeted for by the Town Council as part of the decision making at the time of having these assets/services devolved”. 

Next Steps – monthly meetings with the Cornwall Council and Liskeard Town Council Councillors and staff as above have been scheduled. This will assist in the developing proposals and bringing them back to the Facilities Committee and Town Council. The “Strategic Direction” type meetings can be held with all councillors and relevant staff involved in discussing in much more detail than a in a Facilities Committee or Town Council meeting.   

RECOMMENDATION: That the Town Council approves the (attached) list of Cornwall Council sites as the basis of the next Devolution Package for further work and investigation. 
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