LISKEARD TOWN COUNCIL
GRANT APPLICATION FORM

Do not complete the Application Form until you have read the Grant Awarding Policy
and believe that you comply with it.

By making the application you are giving consent for the information to be shared with
Councillors and the public

When you have completed this form please e-mail it to the Town Clerk
townclerk@liskeard.gov.uk or drop into the office mailbox:
The Town Clerk, 3-5 West Street, Liskeard PL14 6BW

Name of Applicant / Organisation | CAB Cornwall, operating as Citizens Advice Cornwall

Charity Registration Number 1096193.
Charity Number or Registered Company limited by guarantee, Registered Number 04409017
Company Number (if applicable) | England, Registered office 21 Dean Street, Liskeard, PL14 4AB

Date of the Application 21/7/2025
Person to contact Ruth Olver
Position Held Bid Writing Officer

What does your organisation'do? | Citizens Advice Cornwall offers quality-accredited, free,
independent, impartial and confidential advice to everyone in
Cornwall - including to the most vulnerable and those with
nowhere else to turn.

Through information, advice and training, we help people to
solve their problems and improve their lives. We offer generalist
or specialist advice on issues including benefits, debt, financial
capability, housing, relationships and family, employment, travel
and transport, utilities and communications, legal, health and
community care, pensions, immigration and asylum, consumer
issues, domestic violence, tax, and education. Many clients
present with complex problems. Our advisers undertake a
detailed exploration to skilfully untangle and identify the multiple
issues involved and systematically address them with the client,
sometimes over multiple appointments, offered in-person and
via phone, email and webchat.

In addition to advice, we provide relevant training, for example,

in financial capability (to clients) and Advice First Aid (to people
volunteering or working in client-facing services). We also lobby
and campaign for changes to policies and practices that impact
on people’s lives, bringing concerns to the attention of local and
national government and businesses.




We value diversity, promote equality and challenge
discrimination. Our partners include foodbanks, mental health
organisations, Macmillan Cancer and more, reaching far into the
community, supporting people who might not otherwise find us.

Website or Social Media
addresses

https://www.citizensadvicecornwall.org.uk/

How is your organisation funded?

We are a medium-sized, independent Cornish charity. While we
are affiliated to national Citizens Advice, we are not funded by
them, nor by the government, except for specific commissioned
projects such as Pension Wise.

We are grateful to receive a grant from Cornwall Council;
however, this has reduced in recent years and now funds only
30% of our costs, leaving us to fundraise for the rest. We
currently also receive significant grants from National Lottery,
Money and Pensions Service (for debt advice), Trussell Trust
(via individual foodbanks), People in Mind and Macmillan.

This still leaves a gap in our finances, which means that funding
from Liskeard Town Council and other Cornish Town and Parish
Councils really does help us to continue providing our essential
advice service to local people. Thank you for considering this
application.

Give a brief description of your
project.

We are requesting funding to support a project to replace
laptops and ancillary hardware to maintain appropriate cyber
security for client data - essential to providing our advice
service. Specifically, we are requesting funding from Liskeard
Town Council for one laptop and one docking station for use by
volunteers in our Liskeard Office.

Last year, we helped 7,300 clients across Cornwall with 28,700
different issues. Many clients come to us with complex issues,
requiring multiple appointments to resolve. To provide accurate,
relevant and ‘joined up’ advice, we rely on holding sensitive
client data, which requires high levels of cyber security for data
protection and funding reasons. (We hold Cyber Essentials+
accreditation.)

Microsoft is reducing the level of cyber security supported by
older Windows platforms, meaning that from October 2025, we
must have Windows 11 installed. As a result, we are having to
replace laptops and associated equipment several years ahead
of our normal replacement schedule.

We have upgraded existing laptops where possible and have
secured funding for 24 new laptops but still need to replace
another 25 across Cornwall, as well as ancillary hardware
(docking stations, stands, USB keys, trolleys). If we fail to
replace all of the laptops and ancillary hardware, it will limit the
number of clients that we can support.




What benefits will your project
give to the town, visibly or in the
impact that the project will have
on specific groups or the wider
Community? Who in the Town will
benefit?

Are there currently any similar
projects / services available? If so
how is your project different?

In 2024-25, we helped 239 people from Liskeard Parish, with a
total of 1,653 different issues, including benefits and tax
credits, debt, financial services, housing, health and community
care, family and relationships, travel and transport, utilities,
employment and more. Clients included six people who were
homeless and 15 at threat of homelessness.

As a result of our advice, clients from Liskeard secured financial
outcomes totalling £436,373. This included £226,124 in
additional income and £191,669 in debts written off or
repayments rescheduled. Non-financial outcomes recorded for
these clients included preventing homelessness and securing
accommodation, improved health and wellbeing, and an
increased capacity to manage.

We are the only service in Liskeard (and across Cornwall)
providing specialist and generalist quality-accredited holistic
support across so many different issues. We have been
supporting clients in Liskeard for many decades. While our
service is open to all, demand far outstrips our capacity to
provide advice, so we are working closely with Liskeard and
Looe Foodbank (located in our Liskeard office) and more
informally other local charities, to try to target our support to
those most in need.

Have you previously received a
grant from Liskeard Town
Council?

If “Yes’ please indicate

YES

(@) When (Date) — 2020/21 financial year
(b) Amount received - £2,000

(c) Purpose — towards the cost of a dedicated adviser

What is the total cost of your
Project?

For the Liskeard Office, £3,624.50 at current prices.

(For Cornwall as a whole, around £46,000.)

What sum of money are you
looking for from the Town Council?

What exactly will it be used to
support?

The Council cannot fund the normal ongoing operating costs of
organisations. This application should not contain such costs.

£762 — comprising:

e one laptop (@ £612 including multiple purchase discount)
able to run Windows 11 for volunteer advisers working in the
Liskeard Office

e one docking station (@ £150) for the Liskeard Office to
enable hybrid working.

How will the rest of your project be
funded?

For the Liskeard Office specifically, we have been awarded and
have received a grant of £1,524 from Looe Town Council for two
laptops and two docking stations.




Have these monies all been

confirmed?

For the project across Cornwall, we have been awarded and
received the following:

Clothworkers’ Foundation - £7,500 towards laptops and
ancillary hardware

Torpoint Town Council - £576 for a laptop for the Saltash
Office

Howton Solar Farm Fund - £4,890 for laptops and ancillary
hardware for the Saltash Office

Linkinhorne Parish Council - £40 towards a laptop

Penryn Town Council - £300 towards a laptop

Looe Town Council - £1,524 for 2 laptops and 2 docking
stations

Penzance Town Council - £1,826 towards 3 laptops for the
Penzance Office (subject to us securing the remaining
funding of £3,357 needed for the Penzance Office)

We are continuing to apply for grants to other national and local
charities and Town/Parish Councils to make up the shortfall.

Has your organisation adopted its
own Safeguarding Policy?

Yes / No

Does your organisation conduct
DBS checks on staff and
volunteers?

Yes / No

Have you attached a copy of the
accounts of your organisation?

Yes / No




