6. Facilities Managers Report

Foresters Hall Clerestory Roof Repairs and redecoration of the John Rapson Gallery — work is well
underway to address the problems with water ingress in the John Rapson Gallery. The anticipated date for
completion is 8 December, but the gallery will remain closed until the new year whilst a new exhibition is
installed.

Trees — the tree safety inspections have been carried out and subject to permission from Cornwall Council’s
tree officer work will commence in Thorn Park, Castle Park ad Eastern Avenue over the winter. The recently
planted commemorative trees in Thorn Park will also be checked and mulched over the winter period.

Fire Risk Assessments — the annual fire risk assessments for the Public Hall, Foresters Hall and Guildhall
have been completed and remedial work is planned over the next 12-months to include fire door upgrades,
a new stage curtain, extra fire detection and fire-stopping in the workshop lobby area.

Guildhall — a problem with a damaged water pipe has been resolved and the affected wall in the basement
repaired and redecorated. However, the work to the lath and plaster ceiling underneath the balcony
remains outstanding. We are in the process of obtaining a bat licence and getting quotes for the work. The
steeplejacks have been instructed to clear and inspect the gutters.

The Little Shop of DVDs and Games has given notice on Unit 4 The Guildhall and will be closing the shop at
the end of January.

Allotments — the pedestrian and vehicle gates at Pengover Road allotments have been replaced.
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