Communications & Engagement Committee 13 November 2025

DEPUTY TOWN CLERK’S REPORT

5. Deputy Town Clerk’s Update
Report on items from 11 September 2025 committee meeting not already on the
agenda — for information

Christmas Lights

Enerveo have installed the new power supplies. The proposed source in Pigmeadow Lane
was not suitable but was substituted for an additional supply on Baytree Hill. There are now
only three private power supplies for the Christmas lights — Rumours, Liskeard Carpets &
Flooring, and Liskeard Library.

This is the final year of the Christmas light contracts with Blachere llluminations.

Heritage Trail Sign

The replacement Heritage Trail sign at the Post Office has now been installed.

Active Travel

The proposed meeting on 15 October has been rescheduled to 3 December when the
Cornwall Council transport team will be able to provide a further update.

Youth Council

Councillor Taylor has met with Jemma Verran and Pauline Wagon (the new youth leader at
Liskerrett) from Young People Cornwall. With a new cohort of young people coming through
a reset of the youth council is being considered. Councillor Taylor’s time is now more limited
due to her academic commitment but is happy to go along to an initial meeting to gauge
interest.

Museum Workshops

At the last meeting, further feedback was requested on the museum summer workshops:

e Saturday 19t July — Pendant Making with artist Nicky Harwood — 2

e Monday 28" July — Mini Clay Pot Making with Volunteer Lizzie — no statistics — but had
to turn people away. (overall museum entry 15 adults and 19 children)

e Wednesday 6™ August — Roman Mosaic Tile with Volunteer Lizzie - 25 adults and 30
children for this workshop

e Monday 11™ August — Cyanotype Workshop with artist Nicky Harwood — no statistics —
but it was a busy day (overall museum entry - 28 adults and 26 children)

e Wednesday 13™ August — Sword and Sheild with Volunteer Lizzie — no statistics — but it
was a really busy day (overall museum entry 49 adults and 41 children)
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e Friday 15 August — Miniature Bomb Shelter with Volunteer Lizzie — no statistics —
(overall museum entry 16 adults and 12 children)

e Monday 18" August — Pendant Making with artist Nicky Harwood - 3 adults and 5
children

e Saturday 23" August — Gelli Plate Image Transfer with artist Nicky Harwood — 6 adults
and 6 children

e Wednesday 27" August — Archaeology Workshop with Laura Miucci— 6 adults and 6
children

Budget Monitoring 2025/26
To receive and accept a budget report to 30 September 2025
Attachment 8. Budget Monitoring to 30.9.25

|

On target spend should be at 50%
The following points should be noted:

e PAYE & NI (4010) and Pensions (4020) are paid a month behind until year end so on
target spend is 41.67%

e Twinning (4385) a small overspend is expected taking the total spend to approx. £1,100

e Marketing & Consultation (4520) includes a reprint of the Liskeard Heritage Trail leaflets

e Town Vision (4565) costings for the next steps Liskeard Renewal Partnership facilitated
meeting are approx. £750 which is within budget

e Website & Email (4570) will have a small overspend due to essential updates required
on the websites to a total of approx. £3,300

Recommendation: to accept the budget report

10. a) Liskeard Unlocked
(ii). To agree to submit a grant application for £5,000 to the Natural Beauty and the Beast
Community Fund on behalf of Liskeard Unlocked

The grant would fund a project called 'Copper Lives - Voices from the Moor'. The output will
be a series of short videos, each one featuring a different character connected with

mining. The deadline for submission is 30 November, and the money needs to be spent by
31 May 2026. The intention is to launch the videos during Liskeard Unlocked 2026 when the
theme will be around the everyday histories of working lives.

Councillor Brooks will be the project lead, and it will need a small amount of administrative
support from Town Council staff who will be the main contact on the grant form and
process the grant and the payments to contractors etc. £600 match funding would be
needed from the Liskeard Unlocked budget. This would pay for the life-sized cutouts which
will be used for publicity. To secure the funding it would also be good to offer the use of
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Public Hall rooms as in-kind match funding, for example, for a community workshop or
rehearsal space for the actors.

Recommendation: to agree to submit the grant application

11. Twinning
To consider adding ‘Twinned with Kopychyntsi’ to the four Welcome to Liskeard signs at a
cost of £621.36 from the signage reserve

Cormac have provided a quote of £621.36 to:
e Establish, maintain and remove suitable traffic management measures

e Install four “Twinned with Kopychyntsi’ signs underneath existing Welcome to Liskeard
signs

e Leave site clean and tidy

This will use the Cornwall Council standard font, as per the example below for Quimperlé.

Twinned with Quimperlé

Recommendation: to agree the addition of ‘Twinned with Kopychyntsi’ to the four
Welcome to Liskeard signs at a cost of £621.36 from the signage reserve
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