LISKEARD TOWN COUNCIL
AT A MEETING of the COMMUNICATION AND ENGAGEMENT COMMITTEE held in the Council Chamber at 7.00 pm on Tuesday 6 September 2016 there were present:

The Mayor - Councillor Jane Pascoe-Ex-Officio

The Deputy Mayor – Councillor Christina Whitty-Ex-Officio

Councillor Rachel Brooks – in the chair.

Councillors: Roger Holmes, Hella Tovar, Sue Pike, Anne Purdon, Sue Pike, Lorna Shrubsole and James Shrubsole. 

Councillor Hawken – in attendance. 

Town Clerk: Steve Vinson

Museum Volunteer: Gordon Stokes.

The Chair advised of housekeeping matters.
173/16                APOLOGIES
None.   

174/16
DECLARATIONS OF INTEREST REGISTERABLE OR NON-REGISTERABLE
None. 
175/16
MINUTES OF THE MEETING HELD ON TUESDAY 5 JULY 2016 
The Chair Councillor Brooks proposed, Councillor Holmes seconded and the Committee RESOLVED that the Minutes of the meeting held on the 5 July 2016 were adopted as correct.

176/16
CLERK’S REPORT - TO RECEIVE AN UPDATE ON PROGRESS OF  RESOLUTIONS FROM THE LAST MEETING
Nothing additional to the written report. 

177/16
PUBLIC PARTICIPATION
None.
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178/16
 BUDGET REPORT TO 31 JULY 2016 
Noted. Man Engine details to be added when finalised. 
179/16
ELECTIONS – 4 MAY 2017
Following discussion, it was agreed opportunities to stand for election should be promoted via: 

1. St Mathews Day Fair – the Town Council gazebo should be used on the Parade.

2. Town Council Website – to have the Cornwall Council supplied Candidates pack, the “Good Councillor Guide” and Information relevant to this Council.

3. Community Magazine – article to be placed in the new publication. 

4. January Drop In Day or Evening – to enable interested parties to discuss possibilities. 

5. Item to be included on the November Agenda for discussion. 

180/16
MUSEUM REPORT
Following consideration of the Museum report, it was agreed that the Consultant’s recommendations regarding the Museum would be supplied to the volunteers in advance of the 28th September 2016 7.00 for 7.30 p.m. joint meeting of Councillor and volunteers meeting at the Museum. The meeting would discuss the strategic – operational split and how this would operate in the future. 
The Chair proposed, the Mayor seconded and the Committee RESOLVED to accept the offer of £250 for the disposal of the old Cabinet and agree to accept the loan of the Plymouth Museum supplied replacement cabinet. 
181/16
EVENTS 
a). Mayor of Quimperle Visit – 20th September 2016 6.00 – 8.00 p.m. - Stuart House had been booked as it had dedicated catering and dining facilities. Maximum comfortable numbers were 25. An invitations listing would be drawn up. 

b). Christmas Concert – it was agreed that the new joint event format was very good and contact would be made with Mark Pengelly regarding the date for this year.

c). The Man Engine – The Mayor thanked the Chair for the hard work that she had put into the local organisation of the Man Engine event. The visitor numbers were excellent. The Chair congratulated the team that had worked on the project and said it was a great example of what can be achieved in Liskeard through joint working of the Council, businesses and volunteers. Some additional information would be added to the draft accounts. 






182/16
TIC REPORT
Following consideration of the report, Councillor Tovar proposed, Councillor Shrubsole seconded and the Committee RESOLVED the commission charged on 






.2.




82/16

tickets sales would be 10% on commercial enterprises and 5% on not for profit ventures.   

183/16 COMMITTEE WORK PLAN AND BUDGET SETTING
Following discussion, it was agreed that the item would be placed on the November agenda and that the following would be added to the draft work plan. 

· World Heritage Site (including signage) to help build on the success of the Man Engine

· National Heritage Week – to benefit for linking with the national promotion

· Website and Facebook – develop their use as a promotional tool. 
184/16 MAYOR’S CHARITY FUND RAISING

The Mayor was keen to boost the money raised for her “Youth of Liskeard” charity theme. She outlined the proposal to use a pop-up Charity event in a vacant shop in Baytree Hill. She asked Councillors for items to sell and to volunteer to cover some of the time the shop will be open on the 16th and 17th September 2016. 
185/16
CORRESPONDENCE
None
186/16
DATE OF NEXT MEETING
The next meeting of the Communications and Engagement Committee would be on Tuesday 1 November 2016 at 7.00 pm.
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                                                 Communications and Engagement 6 September 2016

