
 
 

Councillor Grant Assessment Matrix 

 
Organisation: 
 
Project Title: 
 
Grant Award:    £ 
 

 
Assessment Criteria Max Score Score 
Community Benefit 
 

30  

Residents Benefiting 
 

20  

Value for Money 
 

15  

Financial Need 
 

10  

Deliverability 
 

10  

Sustainability 
 

5  

Partnership Working 
 

5  

Match Funding 
 

5  

 

 
Recommendation: 
 

☐ Approve   ☐ Approve with Conditions   ☐ Defer  ☐ Refuse 
 

Councillor Comments: 


