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15. NEIGHBOURHOOD PLAN PROJECTS

To note the projects contained in the Neighbourhood Plan and commence
initial discussions about which the Town Council may take forward.

Extract from the Liskeard Neighbourhood Development Plan November 2016 —
Delivery Plan P88-90

TABLE 2: PROJECTS

Project Actions Timescale By whom?
Employment Project 1- Establishment of an innovation/business support hub Medium Facilitated by the town
to create an innovation/ 1o serve the town/CNA, through a shared project initiative council, but must be led
business supp‘f)rt hub to bring together and manage the necessary provision by business community
Links with Policy EM6 and Employment Project 2
Employment Project 2- Establishment of a training and development hub to serve Medium Facilitated by the town
to develop a training the town/CNA, through a shared project initiative to bring council, but must be led
and skills centre together and manage the necessary provision by business community -
Links with Policy EM6 possibly linked with
community college and
commercial employers, or
other organisations
Employment Project 3 - Will be supported in connection with the innovation Short and Facilitated by the town
to maximise the benefit of|  hub concept Medium coungil, but must be led
super-fast broadband and by business community
introduce ‘gigabyte’
broadband
Town Centre Project 1 - Neighbourhood Plan Steering Group and Town Council Short .Led by Cornwall Council
Liskeard Cattle Market membership of Cornwall Council led working group with support of Liskeard

Working Group

Town Council




Project

Actions

Timescale

By whom?

Town Centre Project 2 - | A scheme to provide guidance (and funding) to encourage Medium Facilitated by the town
Liskeard Shopfront the repair and reinstatemnent of historic shopfronts including council, but must be led
Improvement Scheme a subtler and traditional approach to shop signs and window by business cormmunity

advertisements in order to heighten the impact and quality

of the surviving historic shop fronts.
Town Centre Project 3- | Improve a valuable public and historic resource, providing Medium Community led
Castle Park Improvement improved leisure and historic resource interpretation to
Scheme support the Town Centre
Jown Centre Project 4 - | To provide guidance and signpost funding to aid the proper repaif Medium, Facilitated by Town
Historic Liskeard Project and management of the Town’s important buildings, including | Ongoing Council but community/

greater public access and interpretation, and including business community led

reinstatement of key features such as the railings in front of

the Victorian terraces.
Town Centre Project 5- | To create a public WiFi service and enhanced web presence to] Medium, Facilitated by Town
Liskeard Town Centre assist the town centre offer keep up with its rivals, giving Ongoing Council, but must be led
Integrated Wifi & Web the opportunity to generate revenus, attract more visitors, by business community
Presence Strategy keep visitors for longer periods, and maintain a competitive

edge. Links with Employment Project 3.
Open Space & Leisure Set up a town-wide initiative and strategy with action plan to Medium Led by Town Council
Project 1 - support the positive and progressive management of parks with community support
Parks and Open Space and green spaces around the town based on simple
Management Refresh obijectives for open space types and new partnerships.

As part of this strategy, review how the local authorities can

work with community groups to utilise funding to create facilities

(podium, utilities etc) for eg * Party n the Park’ events/live musi

in Westbourne Gardens, Castle Park and Sungirt Woods
Open Space & Leisure Review the 2014 Town Council Open Space Audit & Policy Immediate Led by Town Council
Project 2 - 2014 1o identify specific design and management proposals with community support
Town Council Open Space | for each park and green space, as listed in Policy OSL1 in partnership with other
Audit review Set out a spatial strategy for the enhancement of their stakeholders

relationship to the wider, landscape and heritage and ensuring

access connections in this plan are accounted for.

Include a landscape and heritage assessment study of the rurg]

hinterland. Liskeard Open Space and Leisure strategy, 2016
Open Space & Leisure To prepare a Walking, Equestrian and Cycling Local Infrastructurg Short/Medium Partner with Cornwall
Project 3 - Plan for Liskeard in collaboration with the highway authority, Council, Sustrans,
Walking, Equestrian and including: Ramblers Association,
Cycling Local Infrastructure | e Quiet lanes — designation and traffic calming East Cornwall Riding
Plan for Liskeard e Caradon Trail Club (and other relevant

e Round Liskeard Trail bodies such as Living

o Connecting the Caradon Trail and new Round Liskeard Trail Streets, Walkers are

0 a new Looe Valley Canal cycle trail Welcome, Cornwall Cycle

e Green Avenues Club etc) plus community

o Pedestrian improvements to busy streets support

o link housing settlements with facilities and essential services,

including a hopper bus service.

Open Space & Leisure Map the buffer zone of the WHS Liskeard Caradon Rail Short Neighbourhood Plan
Project 4 - track and of the green corridors along the designated Team, Liskeard TC and
WHS and Heritage Trail heritage Caradon Trail. This will define the heritage community support inc
setting map setting of these assets heritage groups
Open Space & Leisure Enhance community orchards and allotments at Pengover Medium Led by Town Council
Project 5 - Road, Trevecca Cottages, and Dungarth Road. with community support
Allotment and community | Create community orchards and allotments at Boveway in partnership with other
orchard plan Lane (Maudlin Farm)/Carthew Close, Charter Way and stakeholders

Culverland Road

Jdentify sites for community orchards in the south

(Lamellion) and west of the town
Open Space & Leisure Prepare and implement an interpretation strategy to market, Medium Facilitated by Town

Project 6 -
WHS interpretation and
local marketing

educate and raise awareness of the World Heritage Site
and related 1o the heritage assets of the town and
surrounding countryside. Link this to direction signing and
information regarding sustainable movement routes for
residents and visitors in order to enhance knowledge and
appreciation of the locality and support the local economy

Council but led by
community/NP team in
partnership with other
stakeholders (inc
business links)




Policy/Proposal Actions Timescale By whom?
Open Space & Leisure Prepare a development brief, design and procurement strategy | Short/Medium Led by Town Council,
Project 7 - and outline management plan for Roundbury Park in partnership with
Roundbury Park Cornwall Council and
development brief other stakeholders
Open Space & Leisure Develop a simple design guide/strategy plan for town centre Medium In partnership with
Project 8 - street design and asset management in order to conserve Cornwall Council
Liskeard Street Design the traditional character of our street elements whilst Highways
Guide enhancing pedestrian, and cycle access that assists the and their contractors
viability and vitality of the town. /consultants
Sustainability Project 1 - Community energy scheme — encouraging developers to enable | Medium Community led with
Community energy purchasers of new estate properties to benefit from renewable facilitation by Town
Scheme energy through bulk buying and installation of solar PV or Council
thermal equipment on appropriately oriented houses
Sustainability Project 2 - Community funded energy scheme: promote energy Medium Community led with

Community energy
Scheme

conservation and carbon reduction by facilitating
community-led and funded renewable energy projects
(e.g. through under-righting of grant applications)

facilitation by Town
Council




