
NADELIK LYSKERRYS 2019  
WASH UP MEETING 

 
Wednesday 29th January 2020 at 11.15 am in the Emily Hobhouse Room at the 
Public Hall 
 
Attending:  Councillor Rachel Brooks Chair (LTC), Rebecca Catterall (DCRP), Jenny 
Foster and Jackie Taylor (Liskerrett Centre/Lights Up), Rachel Bennett (Stuart House), 
Mart Gregory, Rod Sheaff, Josie Bond (Golden Tree), Carmen Hunt (Scoots Kernow), and 
Mandy Hancock (LTC) 
 
Apologies:  Councillors Simon Cassidy and Sally Hawken, Liz Wigley (Methodist Church) 
and Jackie Long (Cornish Language) 
 

1 Welcome 
 
Rachel welcomed everyone and they introduced themselves. 
 

 

2 What Went Well 
 
Santa Trains: 

• Full 

• Brilliant volunteers 

• Scouts would like more involvement 

• Picking up Cornish language 
 
Family Trail: 

• Good numbers 

• Good School involvement, including Hillfort and St Martin’s Schools 

• Bringing people into town to discover what is here 
 
Dando: 

• Good number of performers 

• Good on Liskeard Radio and Methodist Church and Cakey Tea 
 
Procession: 

• Good procession 

• Lots of people 

• More shops and cafes open  
 
Party: 

• Music was good 

• Lots of people and a good number stayed 

• Good atmosphere 

• Encouraged people into the Hall for first time 
 
Publicity and Social Media: 

• Including thanking people for donations (linking to them so they see) 
 
Other good bits: 
 

• More of an event in the Cattle Market before setting off 

• Cornish carol at Methodist/Town Council carol service 

• Buskers 

 
 
 
 
 



• Free parking 
  

3 What Could Be Better 
   
Language sessions: 

• Hard to get a lot of people to language sessions – work with local 
language class.  Share material online 

• Under attended conversation and singing performance 
 
Business involvement: 

• Encourage even more involvement from businesses on the 
day/evening.  Give examples of language.  Involve Liskeard 
Business Network 

• Pre-events – have fundraising events.  This also increases 
exposure.  Quiz or disco? 

• Capture/record and share shop installations on social media 

• Use Facebook live 
 
Dando: 

• Look for different music/mummers play? 

• Needs more explanation 

• Make understandable for passers by 

• What’s the right time to perform? 

• More people involved in singing 

• Depressing 

• Re-time/re-route Dando and publicise route.  Maybe open properties 
like HOD? 

 
Lights: 

• Nadelik Lowen wasn’t put up 
 
Party 

• Party finish earlier 

• Keep food for the performers 

• Have an MC 
 

 
 
 

4 Thoughts for 2020 
 
Play: 

• Develop new music/mummers play 

• Way of performing it – locations where people are 

• Local links 

• Use Facebook live to encourage and show what the play’s about 
 
Businesses: 

• Encourage more businesses to stay open – with examples of 
successful initiatives last year 

• Run up events which businesses could get more involved with 

• Get the white stags displayed in shops 

• Window displays more varied and stay up 
 
Lanterns/Parade: 

• Display of lanterns before and after parade 

• Walking and bicycle procession 

 
 



• Space to work on lights and lanterns 

• Make sure Silver Band can be heard 

• More people collecting 

• Briefing for Liskeard Radio compere  

• Have bad weather plan 

• Try to get the band heard along the road 

• Put in a funding request for a marquee 
 
Lights: 

• Make sure Nadelik Lowen lights go up 

• Encourage more volunteers 

• Liaise with light riggers and invite to meetings 

• A venue is needed to store and sort the lights, along with the people 
to do it 

• Display the lanterns after the event 

• Have motorised vehicles/bicycles?  

• Have more music in the Cattle Market area 
 
Party 

• Change entertainment 

• Where to put food – queues across the bar 

• As performers how it went 

• Ask for more volunteers – possibly Scouts 

• Put simple feedback forms on the tables 
 
Other: 

• Talk to Santas on Bikes about collection times and what date they 
are coming 

• Think about how best to organise and coordinate different strands 

• More use of Cattle Market during day and before parade 

• Have a space for money collecting 

• Ceramic Stags – check how many are still alive and ask the 
businesses to put them up. 

• Submit a bid to the GWR Innovation Fund (£1,500 - £2,000) 
 

5 Next Steps 
  
Golden Tree will provide templates and an asset pack to the Town Council 
to go forward with.  The Town Council can pay Golden Tree to provide 
some Schools sessions and their work direct with the schools and their 
volunteers. 
 
Mark suggested looking at the Mayfest in Callington. 
 
Rebecca needs to know the details of the Santa Trains as soon as possible 
and Rod offered to work with Pol on these.  
 
The next meeting should look at new funding opportunities, organisations 
and the spaces that might be available. 
 
After discussion over which date to use it was decided that 28th November, 
2020, would be Lights Up day.   
 
No date was set for the next meeting. 

 
 
GT 
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